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Title of Paper: 
 

HSCIC Transformation Programme 

Board meeting date: 
 

4th December 2013 

Agenda Item No: 
 

HSCIC 13 11 04 (b) 

Paper presented by: 
 

Rachael Allsop, Director of HR and 
Transformation 

Paper prepared by: 
 

Nic Fox, Transformation Programme Head 

Paper approved by (Sponsor Director) 
 

Rachael Allsop, Director of HR and 
Transformation 

Purpose of the paper: 
 

To set out the approach and scope of the 
Transformation Programme for 
consideration by the Board. 

Patient/Public Interest: 
 

Some of the proposed projects will propose 
how the HSCIC interacts with the patient 
and public. 

Actions required by the Board: 
 

Endorsement is sought from the HSCIC 
Board that the selected transformation 
projects support the aspirations of the 
organisation. 

 
 
 


