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Strategy Review Cycle 

BUSINESS 
BOARD 

ACCOUNTABILITY 

 To Parliament 

 To DH Sponsor 

 To Stakeholder 

 To Citizens 

 

STRATEGY FORMULATION 

 Stating Purpose 

 Describing Ambition and 
Values 

 Developing Corporate 
Culture 

 Monitoring External 
Environment 

 Determining Strategic 
Direction 

PLANNING 

 Business Planning 

 Transformation Planning  

 Resource Allocation 

 Risk Assessment 
 

SUPERVISING MANAGEMENT 

 Overseeing Management 
Performance 

 Monitoring Financial 
Control 

 Reviewing  KPIs 

 Assessing Organisational 
Capacity and Capability  

 Reviewing Key Business 
Results 

EXTERNAL EXTERNAL 

INTERNAL INTERNAL 

SHORT TERM 

SHORT TERM 

LONGER TERM 

LONGER TERM 
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